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Long Abstract
This paper examines the records of the firm Langworthy Brothers and Co with the aim of understanding the role of merchant firms in the success of British exports of cheap textiles to Brazil between 1820 and 1840. It uses a business history approach and qualitative analysis of a Manchester firm’s operations in distributing goods to Brazil, following its independence from Portugal in 1822. Because Langworthy conducted both merchanting and manufacturing, the relationship between world markets and local supply chains in Manchester is neatly reflected. This paper highlights the significance of communications of useful knowledge regarding consumer preferences for textile design that was administered through merchant networks. The paper argues that qualitative variables of textiles have been underestimated in the literature when assessing the considerations that were required of firms to ensure consignments were sold successfully in overseas markets, especially in Latin America. Most historical narratives have attempted to explain the success of British textiles in overseas markets, like Brazil, through factors such as price, mechanisation and Britain’s immense industrial capacity. This paper, however, looks at the role of merchants in reading the market and argues that the skills and strategies employed by merchants were also fundamental to the commercial success of British textiles in Brazil. British textile merchant and manufacturing firms were important in synchronising the commercial activity that was happening both abroad and in the industrial clusters of Manchester to penetrate overseas markets with cottons. This allowed British firms to read competitive markets and adjust their business strategies. This, combined with sophisticated regional supply systems, in Lancashire, allowed firms to adapt and imitate cheap cottons with accuracy.  
This paper engages with broader discussions on the marketability of British cottons as scholars have increasingly sought to understand the degree to which qualitative variables such as colour and texture were important in the growing appeal of British cottons in overseas markets. Furthermore, it helps to shed light on the degree to which British exports of textiles faced competition in markets and were often hard-pressed to win over consumers, especially in Latin America. This leads to a greater appreciation of the importance of the knowledge economy and the role that information, within merchant networks, played in allowing merchants to read markets during the industrial age.
The paper will look at several factors in relation to the importance of merchant networks and knowledge transfer in the British textile trade during this period. It will start by unpacking the history of the Langworthy company and the significance of its archive in relation to the literature. Langworthy Brothers and Co which was established in 1832 is best described as merchants and manufacturers in that it was able to both merchant its own manufactured goods as well as goods produced by other firms. The archive contains 28 sub series of materials. This includes general correspondence, cash books and receipts from local suppliers in Manchester such as dyers, printers, packers and spinners. The two sections that are most important for this analysis are the firm’s correspondence with agents in the port of Rio De Janeiro, numbering about seven hundred letters, and the internal communications between the firm’s warehouse and works in Manchester. The paper will show how both these sections of the archive help to illuminate the arguments by scholars such as Jonathn Zeitlin, (2007), John Styles, (2009) and Manual Lorca-Jana, (2012) on the degree to which merchants relied on complex regional supply systems to fine tune textiles, the importance of colour and fashion in the appeal of cheap British cottons and the competitive nature of Latin American markets. Furthermore, the evidence from the archive intersects with arguments regarding the significance of comparative learning by using textile samples, Raman (2022) and the importance of intermediary merchant roles in the market chain, such as commission agents, as detailed by scholars such as Stanley Chapman (1992) and Mary B Rose (2000). Both these factors were instrumental in the competitive nature of British cottons during this period and in the ability of merchants to penetrate overseas markets.           
This analysis then goes on to chart the broadening consumer demand for cotton textiles, the significance of colour and the Asian precedent. Langworthy’s operations sat against a backdrop whereby the British textile industry, during the early nineteenth century, had succeeded in standardising British cottons and broadening the consumer demand through the imitation of Indian textile designs that had evolved over hundreds of years. Equally, this was accompanied by the incredible increase in productive capacity in Manchester, owing to the Industrial Revolution, and the specialisation and division of tasks within the production line. By 1835, 90 % of Britain’s cotton industry was concentrated in Manchester. Manchester textile firms became specialists in the supply of cheap printed cottons. The paper shows how merchant warehouses, such as Langworthy’s, located on Cannon Street, became cradles of experimentation owing to their proximity to the array of specialist suppliers that had evolved to support Manchester’s place at the centre of the trade in cotton textiles. This was further fuelled by the opening of new markets for Manchester goods in Asia and in Latin America as older markets in Europe and North America began to decline in importance. As opposed to the interpretation of scholars such as Platt (1972), this paper argues that consumers in Latin America were discerning judges of quality and fashion as opposed to passive recipients of textiles. Hence, these new markets were difficult for British merchants to win over without careful planning and strategy; this was the case even for the cheap printed textiles that Britian specialised in. The low price of these mass produced goods alone was not sufficient for satisfying buyers or in successful market penetration.            
The paper further unpacks the importance of local supply systems and industrial clusters in Manchester to Langworthy’s operations. This part of the paper focuses on the large number of receipts from local dyers, printers, packers, spinners and various other specialists, located in the archive, combined with the short notes passed between the firm’s warehouse in Cannon Street and its Works located in Eccles. It argues that the diversity and large quantity of local specialists allowed Langworthy to adjust its operations with ease and within short time frames. The firm used both pattern cards and textile samples to constantly upgrade designs to meet complex consumer needs overseas. A GIS map is used to demonstrate the relationships between Langworthy and the business structure of Manchester.    
The main part of this paper will focus on inter-firm communications and the importance of useful information within them. This centres around written correspondence between Langworthy, and overseas agents located in ports along the Brazilian coast, especially in Rio De Janeiro. These were namely the firms Schwind Brade Johnston and Co and Durham Price and Co. These agents were highly skilled in reading the market and in gathering information on local consumer habits. As well as written information, textile samples from the local buying rooms in Rio often accompanied the communications arriving back in Manchester.  This paper examines how Manchester based firms, like Langworthy, were able to adapt textiles based on the information embedded within the written communications. Most of the incoming information and advice coming from the agents in Brazil was centred around the qualitative variables of the textiles such as the appearance, colours and shades of the cloth, the packaging, size, patterns, the dyes used as well as the timing of deliveries. Colour, especially, was scrutinised by agents. The colour blue, for example, is mentioned almost fifty times.  The firm’s warehouse managers, in Manchester, used this information to then co-ordinate the local production systems in the city and fine tune the textiles to look and feel as closely to the samples sent from the agents overseas and to ensure the goods were shipped on time for the correct market openings. Furthermore, the warehouse managers used the written information to adhere as closely as possible to the orders that were incoming from Brazil as well as ensuring products were packaged correctly.  This process which is evidenced in the archive supports the arguments made by Joel Mokyr (2006) on the importance of the evolving knowledge economy and especially useful knowledge to advancements in design and production during the Industrial Revolution.       
Overall, this presentation argues that merchant and manufacturing firms, such as Langworthy, were important processing centres for developing textile design and in synchronising the commercial activities that were happening both abroad and in the industrial clusters of Manchester. The use of written communications and samples from abroad were essential to this process. Manchester’s industrial success was facilitated by the merchant’s interaction with the knowledge economy and in the transference of useful knowledge in communications. This was a highly important factor in allowing British cottons to improve and penetrate Latin American markets and satisfy consumer demand in places such as Brazil. This has been underestimated within the literature which has tended to focus more on productive capacity and price.           

Keywords
Merchants, Manchester, Brazil, Textiles

